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ROLE OF THE PRINCIPALS IN CONFLICT MANAGEMENT IN SCHOOLS
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Abstract: This research is a survey is based on the role of the principal to manage the
conflicts in schools. Some changes are expected on principals' approaches to

management because approaches related to management are being changed

scientifically. It is an important role for the principals who are the head of schools to
manage the conflicts among the several individuals with distinct characters. For this
purpose 20 type — I schools, which consist of IAB and IC schools in Vadamaradchi
Education zone — Jaffna were selected. Using Stratified Random Sampling, 265
teachers, 20 principals and 20 deputy principals were selected. This was a mixed method
study because it is consisted of both Quantitative, Qualitative data. Collected data are
based on descriptive statistical method and presented in grids and graphs using the basic
methods of percentage and mean. Questionnaires for teachers and principals and semi
structured interview with deputy principals were used to collect data. The main objective
of this study was to identify the role of a principal in the conflict management in school
and propose proper solutions. It is easy to manage the conflicts at their initial stage.
Teachers welcome a friendly approach of principal to manage if those are identified at
early stages. Teachers welcome a friendly approach of the principal to manage the
conflict easily. Principals said that they did not get excited when they manage conflict.
A few principals seemed to have abilities to use the conflict to develop the schools.
Transparency in management and clear communication were best and basic tools to
manage the conflict. But frequently principals used their powers to get a solution for the
conflict. Principals transferred the teachers who had conflict with them frequently. These
are some of the strategies principals used in conflict management in schools.
Keywords: Type — I schools, Conflict management, Role of principal
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(Quantitative Data), uewiy fdwmen sreysend (Qualitative Data) Ayl iu’ G
&0l opuieurs Com@smeTeniubGESImg. pUleyssTHdh SHTLLLULL  SHT6YH6I
wreyd sewiell Qe QuIpLsaieTLTE uGUuTWe QFWWiULG BHrHneisLD,
@emL, auemyy®meT ool alsugewt  semiGwempuisd (Descriptive approach)

el o106 e s ILH ST 6.

2.2. gpuie)1 esesesi

(SEWIDTET Felpdb HIMIGURTOTS I6NTRIGHHSID LTLFTN6VH6T FHMUILTS (LPHTENLD
GeuiwiubGAeTmCurgi SIEIG BenL QumidlesTm BMMEL &M% 560
QFwmOUT(hBEBHD  AlNHTHMEIGTONNULITS  HMWDUILD 6160 THTUTTSHBHEVMLD.
UTLEFTem60H6M60  (pyewmiuT(haeel — sTeniluGHSIMEUTH  DeuHenm  (LPSBTEMLD

OFwIuHCLBW  (PBTMDHHIUSHOTH  HEURTD  (GHaISSUUBD. DA fwFseng|

419



2.3.

24.

2.5.

Proceedings of 8" International Symposium-2018, SEUSL

6TEUB1600TE 6 B @ fbHSIMEUTS (Y eTUT (Ha&6iT SFSFILSHD ST 60T
aUTWINYSSEHD DFHBD. LeLBaum HlBUTH6T OHTLITHUBSSTD Himieued 6T6Tm
auenasUled (pyewiuT(hEeT GaxToHmL UMD HaIJHS (PRUTHH. SleUDENM
warem  QFWndHsd siFHufseflar eudlumig (PHBEWLTHIH. DiHBHEUMBUIED
AILLOITLHH  H60al  eUeLWHHIHEG 2 UL 6UdHd - & UTLFTENEVSH6I60
STLUGHIID  (Wprewium(henden (paETenn  GFuleudled sFuUTHaler eudlumiE
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sl  alemmsset  CalsiulLer. SFUTSONLD  (WIEwUTL B  (LPSTENLD
GaTLjutss GulisiulL elomssepsd ujseng  OQeauefluGHsHe0  seleuTm
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BrraHEweuTg FUTH6T ST (WPFevUTHEm6T (PpHTend QFuIubGUTEHl GL(HLOUTEILD
Bamenors @muustes  GeuellinGhdujsTensny. HCHBUTSIMI (PTeRILUTL(H  (LPSHTENLD
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(WYL (B (PHTMOEE (PHEBWIDTEIEna 61a8LUmS AFHUTH6T OBHelsHSHiemermeo].
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SIFUTHET  (preRiUTL(h  (PpBTmhGHeUDd upPlw  Ozeflelenens  CQETEIYHBHSTMILD
o Fflwiset oig upy  eteiien  BHEHEDTIE6T  eTeriug CmTasiUL Geuswigws  (LpaaEu
alLwior@w. goeeisd, oL Fflwy pFesiuTl( (PSTmWHEHIUD QHTLFUTE 6lleneme|semsr
S APwisBen oFsd SEmiuailss CeumnguwiaufsenTad SrewLbBAEMeT. L Afwifser
aupmIEw Hreyseflen SiglienLuled SiFufsefiid (Wprewium’ (B (psTenwdgieud QHTLums
2 _6Iee DML SHUUSTS SH(HS(PIQUITHIGTENSH].

SiLLeuemewm 2: (LpTewiLT(BHEHenen (LpHTemD QFUIHeD OQSHTLFUT6IEn6)

‘B
d 2 |8 8g
SIFURRT (WPIEHILUTLH (PSTENLOSHSHIGULD g g 2 g ?é g %
QsrLjuTeneneu (QpAflwisein) g g 2 (1_%99 T €8
g% = (—9?& E %E J
NI R S e ]
1. @wprewiuT(hsenem (pETemd  GFuloudled
IFLUMHEBES L EHenLOU|swT(H 17| 49| 108 | 52| 39| 28
2. Uy usHMOEI  (LPTERTLIT(HEEN6TT
wparen  QFuIdnTy 9| 61 76 | 68 51| 2.7
3. (WyewiUT(HaHen6NL uTLgTeneoulest
eueIFHBaTal  LWaTUHSHISDTT 2| 49| 58| 107| 49| 24
4. siFHuiflest (pyesuTL_(h (PBTENLD
eTEUMTUILD UTHGBHTSH 6UMBUTD USHEBF
grjien CumOsmeTemiLbhama 14| 49| 94| 55 53| 27
5. g fflwuysemenud LWSTL(GSE Fnl LT
(LT EILIT(H&BEMET SIS ST 11| 39| 101 | 67 47| 26
6. (pyewIUT(HBHEM6N SLTOUSHCeBW
smIhOsTewI(h  SHioysemen  CrTad
BSHEMDTT 29| 57| 82| 64| 33| 29

7. wyewiuT(hdemen  (pHTem  GFuiwl
SPUT  HMS U,  AFBTISMBL
Ouilgid LWSTUGSSHISDTT 31| 78| 86| 48 22| 32

8. gWHSHTOUDD  OHTLIUTLED  (Lp6ULD
(PTERILIT(HBHEN6NT IS T

17 | 46 99 64 39 2.8

9. WprewUT(hEBEHHHSH HJ6y 6T LUl L

LI63T681(HLD SeupMlsTLig) &H6UGHTLD
OFVIGHIHTT 28| 51| 96| 54| 36| 29
10. (Y ERTLIL_L 61T H6m6ITL uleuTBIG1LD
6T6UBTEUOILD, GFwmur(h SIHUFILLD
8606m6V 9| 41| 90| 71 54| 25

oL @l 3 | elld  GHopeauts 2 etensTed  Gomuly el wikiseiT
siFUFHILD HTH Bemeouied @HLIUMS SPW (PYHETDHl. (LPTRILTHBENENT (LPSTENLD
OaWieudlsd SFUBBS Si@iueud Burarg 68ILUCEH D FANWTHEHMLW  BHHSBTH
o sitongl.  Goeid, oFufseT  (WPrewiLT(hEmen (MM  QFUISSIHBUTS
usOHOMLASTSMD  CeueflluGsHueTeneny.  (pTeRILT(hHeMETL  LITLFTenevulsst
AUMTESBHTHS — MBWTETOUFH] 618U (pFewiuTl(h  (pSTemoulsd  (LpahEWLDmest
ShHCITUTWIOTES  &SHSILGHDE. GO L BBHs aLwsHa Hujsenen
apepemn  Cursrgl  eeiuBs  opFflwiseiear HHSSTGW. eualwid QHTLIUTS
s Fflwrseflsr GeusfliuBSHH0EHMEN BIL6UGHET 3: (LPSULD SHTEIT6VMLD.
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(P eRILIT(H BN 6N
uTL&menevullest
UeNJFHBHTHLI
LWSTUGHSHIH60 orewieniibenad | BIODIeIHLD
Lo(penLWTeE  BIYTHfldaEGmes 2 lewp
gm&IBmest 49 18.50eLp
B(BHlen6v 58 22¢1p
BTl Gment 107 40¢Lp
(Wpenwns BiyTaifladBmnest 49 18.50¢Lp
GLoTSHSLD 265 100¢Lp

DI Leusmemt 3: (LprewiUTBEenenll uTLgreneoulest eusnyFfbsmall LWaLGHSSH60
@semen 1eieubd euenuiest (peold BeV@GeuTE al6enmRISSOBTETET6VTLD.

QUM 2: (LPTERILT(HHMET LITLFTeNEVUTT 6ueTFHSHSTH LWGTLHSHSHIH
50%
40%
30%
20%
10%
0%

40%

18.50%

1%

LO(LDEMLOUITS gmaICmest BBBHmeL BT flbSCmer (LppemLOWITS

BT e Gpest Blirmasif &l Gmest
@miE 58.5cp oo pAflusFset SFuiseT  uTLgTeneoulaieien  (LFeuTLIT(HEH eI
UTLgmeneouilest AUTTEFS HBTS L)) LWSTUBSHIEDTT 61631 FaHEnM
BrTsfllueuysenTa  Se060%h  (WPpODTE  BITsflususenTad  STeilnGESme).
@rpemeouied oFufseiiLd  SSHHCITUTWILD — Gevensd 618  (PgeHGs
6uyGeueusnigu|6iTengl.

SIFUTHeMNeT (LTEUILTL (B (PSTMLD 6TeUMIW|D UTHGHTH eumbulsd LHHF FTyLiei
BuomGsTeeniubGang eaumswb QupbureTer SLFAflwTser gnmissTeTenalsensv.
s Fflwsmen uWSTUBSHH Fal LTe (PFEBTUT(HHEHHMET (BTN QFUILD LI6vTL|gnL
SIFUFILD Cueid auens0sbBHsILL Gauswngur Blemsoulsd o sTensTaBa L FfluiseT
GeueiuGSHuleTeney. (LPFevILTHSM6EN SLTIDOLSHHED BTBIS6I(HOBTEILTED DHeUDHEND
SIEGUSID DUDNIHSHS HTUBTEILGID QLI Lemelsd SeVGUTH  SIENLDULD.
@aualwsHeId HUTH6T BEID Hem eueTTSHHIHCHT6TeN  GouemtguiouyenTsGeol
sTeni LG oailemsd LFflwseflsr sraysenedmbal MW (PSS

wyewiumT(heemen  (psTenn  QFIAHnCUTEH  CaBuTdmed SLLLNQLLGI  616060T
Gouemenaeaflad OUTHSHLOTHIHTE SewoWTF. oo  Cousmenseiled oFLT  Heg
SIHBTTHMB, uweu(bpsHs  Geuswng  gHUGBL. DU  HNHBTTSHMSBL
uweTU(hSHSHING @T6me LWaTLUGSSILUGL SHHCITUTWIONS 2 6T6Ng). (LPJesILT(hsHen6r

AUEVIE6L

waremw CFUISGINCUTE &H(WHH6T ieLevdl SHNBUTHEHHHMLUID gHmES SHTHEUMD
OamLjurLemey  HUT  CpmOaTeTeuryruiesst (prewiuTheemen  (psTeno  QFuiog
Reuai WGHHILD
GFwpupeug Burstgl aaiCn opAflwiset uHeaCFUIGeTeT6T. (LPTERILT(HEHEHDHD

TofHTE  SimWhGH  MBLD. DD, SFujser  SApluTsF
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Fyey e’ L eitenr] oemen PempeyQumm eIl et etem) 6TebeT  Bousnenseafavid
oTenTenNesQEToTeugd  QUTHSSHIOTS  AMLWTFH. ewey  Wewi(hd  efflud  QumeomLd.
Sppemeouied supden e HUT QHTLT eusTailled SmULg DHeuFLIOTGLD.
eieflanid, oL  Seveut  SeugTeillugts  GeusflluenLwrss  Onfwmosdmiug)
fnbas. DeTed QEIG HuFsen eTeveor Gousmenulspid Sisusurm GFwmLBauHsOensv
aaTUemG SLSFWFSeT QeuefiliLBSHHWeTeney. ERemeu s1606OTEUMEMMUIDAIL (LSUILDOT 6T
alLwid (wyewuT(haeien ey sfHuy seupenmsd ShEH pAfwFsenem LdeummBiEgLd
Qawpurhseied FLULTHBULSTGLD. SpeiTe0, HUFSOTNLD LIOGUTEIGLD  6TamTamILD,
Qawpur® Bmplugts Sengl urdeay GeuelinGhSuwlsTemey.

AFUGBHLW  (WpFemUTL B (PSTmWSHEHeUD upPul Bbs SpUIeTlsd LTLFTEne0H6T6
drd  oidugset, 20 Guy OxfleyQFuiutiu’ @ uTsEHLaT &L Lenndaiul L
GriysTenied GmOasmereniiu’ Lgl. (Wyesiuml_ (HbBTe SIJuBIGmen SMud QUL (HLb
b  (WreUT(hsmen  SIFUTHET  (WwETenw  QFUIuD  sublumidlanet DLV
SHHCITUTWSHmeN SPlujd QUITBLGBL 15 alenTaser alammeuliLl Le.  DieuJSHer
SlefsHs IMLBEHHEG goU mMbBFH DTS LSH0  LeTefssT  supmisiinl (Hel
uglumuie] QswiwiulLer. &mig wodHwnrear  Hev  elamssaiesr  LGUUTULI6

(PETTemEUBSBIILIH S SIS,
Sl Lauenem 4: 15 sifujsenssrer ChISTeRied Ligald
e 514|321 Qe
01 UTL&Ten60 (LpJestLIT(Baenen (paETeno QFuisug) 0|3 |7]|6]|4 2.5
B6V(GHUTEISH]
02 | oiuj usHoSN (WPIeRUT(HSMmeT  iemiS Sy 1 | 417153 2.8
03 wpyewiuTBaenen uTLFTensouler GeummsamaL 0| 3|6 | 7|4 2.4
LWSTURSSIuF0 JFLJ op el LHdbseu]T
04 | ouj o fflwgseflen G umyul F1b sm (heudlsdenso | 0 [ 2 | 5 | 5 | 8 2.1
05 | (pyesiumTBaenst (WwaTenw GFun OaTLuTLed dHmesr | 1 3 6 | 6 | 4 2.6
SIFUFLD 2_ewi(h
06 wreniuTBseflen Leieny oHUf DleuDenmF o[3]9|6]2 2.7
FTHUILH6LN6V
07 wremiuGusufsenen QuIpIiLmD ugHelseafsd 1| 44| 7] 4 2.6
IIDTSSHIUSHT epeVlD (p&Temd QFuidmimy
08 wyemuTBaenen prbuSHGCW CF b0 s TasmsI(H 2 [ 47 1] 413 2.9
EolEEL )
09 oLdflwFsenenll uTFTL (BeuUg et (LP6VLD (LT essTLIT(hEB6iT 1|3]|7]|5] 4 2.6

BaHTaImmosd UTISHg1H0sTeTSEImT.

BrysTemedeiy uUTLFTeneuHaMs0  (GHUI Leme (prewiuT(BEer — SmewiliLbalesTment
aaiuems Lyd siFujser QeueiiliLbBadHuemensny. GIb, Saupenm (WaTenn CFuliois
BOGTHIFH DLV  CIBLMBUILD DeuTH6T @Ld OQsmemi(hetenety. UTLFTeneuiled
(PBTMSFHIOUD FTIHGH SUBIGUEUTHET 6IBIDaIMBUTD DiUTHaNET HTeaysEnHDd WOH
(SHELILDTETENEUWIT(GLD.

SpUiapgald elSILEFULD

. DPUI6Y (PIQ6LSEIT

(WyeRTUT(hEemen (Lp&Tem GFWlauHed JNHUTHET Q66| S EHENLOLOGHETHET 6T6ITLIND
SUTHET  GJOMISOBTEIIHETOTET.  (LPFewUT(HBm6N (ST QFUIISHEH AHUT
SGHIF QFuUDUBMSH  BTLPEID  (PBTOLSHGHUS  GUeTNdST  FHlenesteniuLl
OQupmiEOaTeTeus  UBauemen®eilled  QUTHSHLOTEIHTE MWD,  pUIHSG

2 TuBSHHUILLL UTLFTN6D DHUTHET (ETMGHSHINS (GH(DOT6IT HIMETnU!  QI6N6]
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OupMIEE&ETe(h CFLDLGIMS HURNIHTEHHEOMD. SHUT (LPTSTLT(HBHEN6NT  (LPSHTENLO
Qi eEIGHIBTMOUTHI LSDDOMLUSTS DHUTHET BHHHIESDETT. LITLFTED6VHE6T
QeupnleEaTs  (WrewLT(haemend SHmaHmlyeusl WPIemiuTl(p  (paremwuled Hnbs
FSHHCTUTWILTES SHHSULBIGDS. SibsHoumsulsd sFuiseier elsumig GurmHTg
oteor GpyaremiedsiCurg Ird oiFujser GQeusfiBGoHery.

apFflwiseflen G umyul gD &TL(Heudl AHURRT (PBTMWLHSHINS SHmer CHTLIuTS
GrFoTer BLEMSBWLTGW. ghareaisn, emeubu presiurhsamens ChThmielsselHLd
aSIUBHT(H QUTHBHLOTET, GFHMIBOEHTEENGSHEE ST Hemen SamIBMILTH HHHHNBHLD.
@FHTed  UTLFTenevHeMed Gogud  (pgesium(hesel  iHsflbsBeon  suruitny  gouBLD.
(wrewUT(heemen (WaTen CFuwlsudlsd DiFuflen QHTLIUTLD Hmer (PHBLoTag. DI
OamLjurs oFufl Goaiw almsHd CFuigGsTseTenr Gsuswngws MeameoulBeoBuw o 6oy
otenl  gaplul Betengl. (wryewuT(haeier Wemey oiHuf Seupenns FTHbsd Fal Tl
Sieueuty FTHlUG GeYid (LPTemRTUTL (HSBTE (GHLMeD 2 (hauTsHlail(HLb.
(prewiLT(hEensT  (p&ETen  CFuluFsd DFHUT  FAH UM,  AHBTTHMBLI
LWUISTUGSHS — Goussingul  GBmeoud 2 B  AHUTHET  BHMET  SHBID
LweTUBSSIISTE  ChIsTauelaiCuTg  CeueMLGSSILLLE.  (PTILIBLAITHEN6NTEF
fevBeusmenaefled QUIMIILDY LSHelB6Tsd DioTHHABUBET oD FevBouanenaserfiled
WIeRUT(hEemen V@GS  (WHTEWOFUILI  (PRYUD. BHMAIS (GHMDHS SleMailed
aiFugsen GuHOsTeTeusTad P (WYHSSH. (WFamIL(BLTEmeT @ THon  GFuiw
SFuisen  wwupds@Gw QFupuThEaT U Lemaled HsoTs  HLOUDIUSTS
Griy@TenelerGumE) GeuaMILGSSIILL LS. (P 6TTLIT (HEB 66T SLTIDLIGHB0GWI
OsbaI0sTeah  SauDmD SEGaigH U  Goumenseied Sumenm @6V GaITH
waTemp  QFuud  emuinlmer  gHUBGSHNGBD. AHUTHET  SUDDMH  PT6NE]
SLTbUSHBL  BemIGaUI(HOSTHTEGIDEI]  el@wiLmS  HTeydeiler  SiglienLuled
SNBSS T6TEN (Y@M (WFETUTHH6T SHTHSIUL L LIGHTI(HLD LOMM(PSLOTS ST
Seupest 5% HeuSIoTH  BBBHOTT.  FHTeugk  GOHTLI  BLAUGHMSBMW
Buom@sTendpry. opfflwisements uTyT. (HEUSHET eLped  (LPJewIUT(HH6T CHTEIMTLO6D
(WHTmLEFUIW (PRULD sTeTUmS NHUTH6T @ene] CmOsTeTdlaIme]. failaid bk
alLwsHed  Boed  elmesHaremr  Gouswmngulsiengl el GQeuaflLBGSHSILL LS.
GeuefliuenLwinasll  urTym GWOUTEH  Spfflwisen wAPFAUTSH  UEIWTHDID (G LD6D
Camemmid. oiHeTe0  (PFETUT(hHeT CHTEIMIUSMBTET  UTUILILISET (HNDUID 6T
SIUTHND BHHHTH DNMOHHI-

LITLFTene0&6efled  (LPTesILIT(H&emem  (Ip&Temid  QFuIaigen @@uueﬁmﬂaﬂ audlumIg  um
@Iéluuasen s oifujiser, opfflwiselLd Camul' L &HSHIHS6NT HTvILILL (HeTT6ment
aeniueng  GuoBe  GopGaeTemiulL  Hroyll uGLUTWINT[hHE  alenmidlsbsmsiten

(PIQULD.
4.2. alSLILemT H6iT
o g Fujser reLUT(hEmen  LTOLSGHCOCW  @OIRIGTERIILSDSTN (G LO6M6V
goubSS Ceuemi(bLd.
o oAUy, opdflwiseT dpbHH OHTLIUTLED LesienU aueNTHHiE0ETeTem Gauei(hLb.
o oAy mevest FTIHS ARG HUTHET DEHMD BT (HHO HHBFHHILL

GousmiBLD.
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o UTLETMES6ME  QUITNIILSS6T, SLmSMm6N  UdIhEeNluded QuUITHEHSLOT6n
Qurplpenm WeupmiLGeuCHTH QeueiiliuenL s Heteno GuesiiiuL. Ceuemi(HLb.

o  (yewiunT(hseT  SHissiulL  Ueeny  Seuphenm  @HETITHLD  LOTEIFSLOTS
gmmis0sTeten Geuemi(hLD.

o g fflwiser uTLaTUIE (WETCRIDMSSHIGHTS AFULIIGLTH LslwuTHy Geussr(hLd.

o g Fujseil ebsnyenid QTG SpAflwgsefenL G uTymUlFb ST L &anL T

o  (yewTUm(HEH6emeIL UTLgmeneouilest (PTGIMM & HIHBHTHL LWSTUBSHSHILD

FSHAHCITUTWHMS DHUTH6T euenTHHibCsTeTen Gouemi(HLD.

5. ey

LT A HeLal  IWSHEHL 2 6Tem euemd & LITLFTEn6VSH6ME0

STeIlIL(RESIM (LT ERILIT (BB M6 G Sylugleo SIFH LT H6IT uevBeumy

FSHHCITUTWEIGMeNS  maWmeaTdam Curdhad oiFswns o dflwFsenmed

SIUNENM BiEOES 101 (PRWIeTeEm6V. ENE W &= Tl @wpyewtuTL (b

(pBTMDLSHSHIN DpMmeVd BCoeid elmeHd Gauiwiur Geuswnguwl HeneoulGeo@ul

o 6TeNg). SHANOND YEHMEET LV FhHbBHED @LIOTHL  LITLFTeN60H6NT

STEILLBOUBTED  (PTewiuT(hEeT  goUbeoudl SHAJHEUL  (PQUITSHF|.  6TaNaibd

uTLETemeY HUT Fmbs  HEeVeUT, (PHTEMOWTENT 616D 6umaBUTed  LIMF

JOMIBOETETNSIngLl  UMBUTID  DUDEDMS SHTHSHIMEULILF  SIUFUWILDTEIG).

ST (PIRILUT(hEemen  (pETemld  QFUIusNSTeT  SHHHCTTUTWEIS 6T

BUTH6T,  FHSTLLUMBIGET,  (PJILTLIQET  SHT6ND  6IaILeUDMISE — gmu

Fywrelssis0sTarugid  LwWaLhSHEO@TeTeuEHID  Huflar  sudlumidled

(pEHIWHHIUD CUYIBSTDG.
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